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THE VISION
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To be a leading, positive force in our athletes’ lives by providing safe, accessible gymnastics programs that
nurture both recreational and competitive aspirations, empowering every athlete to grow with confidence
and drive.

THE MISSION

Our mission is to foster the development of gymnastics within the Niagara Region, promoting physical,
mental, and social well-being through the values of sportsmanship, community, and spirit. We strive to
create inclusive opportunities for both recreational and competitive gymnasts, providing pathways for
individual growth at every level. As a non-profit organization, we are committed to organizing events that
enhance the financial stability of our club, and we dedicate ourselves to offering all athletes equal
opportunities to reach their fullest potential in a supportive. safe and regulated environment.
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2025 - 2026 OBJECTIVES
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To meet our vision and mission, the board of directors is working towards the following objectives.
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Increase enrollment, availability, and profitability of the recreational program through establishment
of distinct leadership and recruitment and development of talented coaches

Enhance the financial stability of the club by balancing expenses and income, establishing financial
controls for future growth, and completing an audit to support grant applications

Put the safety of our athletes first through equipment upgrades, camera installation, and identifying
a pathway to higher competitive levels with the installation of a foam pit

Strengthen the organizational structure through launch of HR policies, board member training,
succession planning, and supporting our parents and coaches to deliver a positive experience

Improve the club’s reputation and engagement through increased and effective communication, and
development of an online presence
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